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Core
Values

Safety
We are uncompromising in 
our commitment to the 
safety and well-being of 
our teammates and the 
communities we serve.

Integrity
We are honest and 
straightforward― always 
doing the right thing with 
integrity.

Inclusion
We treat everyone with 
dignity and respect― 
emphasizing inclusion by 
welcoming each person’s 
individuality so we can reach 
our potential.

Service
We are proud to be of 
service in the communities 
in which we live, work,
and play.



Strategic  
Priorities

People
Advantage
Amplifying the energy, passion, 
and creativity within us all.

Operational 
Excellence
Building on our best-in-class 
reputation for reliable service  
and competitively priced power.

Financial 
Strength
Investing in the future while 
keeping energy costs as low 
as possible.

Powerful
Partnerships
Promoting progress through the 
shared success of our customers 
and stakeholders.

Igniting
Innovation
Pursuing innovative solutions 
for TVA and our customers  
and communities.
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Warren E. Logan Jr.

• A man dedicated to faith, family and community
• True servant leader 
• Respected advocate for civil rights and the 

underprivileged 
• Activist for social and economic empowerment
• Pillar of Chattanooga: Ambassador of the Scenic City 
• Influential business advisor 
• EPB Board Chair, TVA retiree and champion of 

supplier diversity

“It has been a tremendous honor to 
serve my brothers and sisters in 
pursuit of equal opportunity for all.”
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Acknowledgement
of LPCs
Jeannette Mills 
Executive Vice President & Chief External Relations Officer 



Background
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Purpose: Acknowledge LPCs unwavering service and commitment to their customers and 
communities during these unprecedented times 

Director Kilbride Comments: “The leadership and staffs of our local power companies have 
risen to the occasion during one of the most trying times in the history of public power in our 
region. As essential workers, they demonstrated a level of selflessness and tenacity that I would 
like for TVA leadership to formally memorialize in some fashion. I therefore would request that 
TVA develop some type of formal acknowledgement of their efforts and ask that Jeannette Mills 
work with her team to bring forth such an acknowledgement for our approval and confirmation at, 
or before, TVA’s next Board meeting in February.”



A Resolution Honoring
Local Power Companies

12



Recommendation
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! Approval of the resolution honoring local power companies

! Individual resolutions to be presented to local power companies by regional customer staff



Customer/Stakeholder 
Update
Jeannette Mills 
Executive Vice President & Chief External Relations Officer 



Summary of COVID-19 External Response to Date
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More than $225M in financial support available with over $75M provided to LPCs and communities across the Valley to-date

Community
CARE Fund

Economic 
Development

Flexibility

Pandemic 
Relief Credit

Regulatory 
Flexibility

Back to 
Business

Public Power 
Support & 

Stabilization

Provided flexibility 
and financial relief
to LPCs in support of 
end-use customers

Made $1B credit 
support available

(program ended 
Dec. 31)

517 approved 
applications with over 
$3.7M in TVA funds 

provided to 
200 non-profits;

providing more than 
$7.5M in total 

impact 

228 large customer 
requests totalling 
$11.4M in credits 

provided

80 customers 
benefitting from 

relaxed incentive & 
program criteria, 
totaling $7.3M

$200M in credits 
available to LPCs 
and direct-serve 

customers for FY21 

Program 
Flexibility

EnergyRight®
virtual support 
for residential & 
B&I customers

Comprehensive 
Services 

Program billing  
waived through 

Sept. 30
($1.5M in value)
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Valley Partner Flexibility Option 

Data as of Feb. 1, 2021

Status # of 
Projects MW

Initial 
Planning 19 ~100 MW

In-Process 4 ~22 MW

In-Service 2 ~1 MW

25 projects with 19 LPCs

Valley Partners

Valley Partners with 
signed Flexibility 
Agreement
Unsigned LPCs
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Federal Advisory Committee Act
Designated Federal Officer (DFO) & 
Committee Management Officer (CMO)
Jeannette Mills 
Executive Vice President & Chief External Relations Officer 



Background 
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The Federal Advisory Committee Act 

! Requires that the head of the agency designate a Designated Federal Officer (DFO) and Committee 
Management Officer (CMO)

! In February 2020, the TVA Board approved renewals of the Regional Resource Stewardship Council 
and Regional Energy Resource Council, which are managed within TVA Stakeholder Relations

Recommendation 
• Designate new DFO and CMO for both councils

! DFO: Vice President of External Strategy & Regulatory Oversight (Melanie Farrell)

! CMO: Senior Manager, Stakeholder Relations (TBD)

! Authorize the DFO and CMO to designate alternate designees if they are unable to serve



External Relations 
Committee
Bill Kilbride, Chair



Innovation
Update

February 11, 2021

Jeremy Fisher
Vice President
Chief Information Officer



Purpose
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Provide an update to the Board regarding TVA’s Technology and Innovation efforts, with a focus on our 
approach to fulfilling the mission of TVA through operationalizing our innovation framework, leveraging 
the innovation ecosystem, and advancing our Signature Transformative Innovation Initiatives.  
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How We Began Our Innovation Journey

23
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The TVA Innovation Process

24
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Transformative Innovation Portfolio
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Initiative Scope

Grid Transformation Develop an interconnected, intelligent grid able to reliably deliver 
power as it evolves

Storage Integration Implement a long-term strategy to integrate energy storage into 
transmission and distribution systems

Connected Communities Expand smart technologies with communities to manage energy 
and services

Decarbonization Options Explore emerging technologies for the next phases of reducing and 
offsetting carbon

Electric Vehicle Evolution Accelerate the Tennessee Valley electric vehicle market to create 
load growth and benefits for citizens

Advanced Nuclear Solutions Explore advanced technology, cost sharing, and risk reduction



Focus Areas for Path Forward

26

Technology and Innovation Strategy

! Deploy and operationalize the new Innovation Framework

! Develop and leverage the ecosystem of technology and stakeholder partnerships

! Advance Signature Transformative Innovation Initiatives
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Finance, Rates, and 
Portfolio Committee
A.D. Frazier, Chair



Financial
Update

February 11, 2021

John Thomas
Executive Vice President
Financial Services



Q1 Fiscal Year 2021
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Net Income of $184M was $112M favorable to budget

Base Revenue of $1.7B was $69M favorable to budget

Total Financing Obligations (TFO) was $181M favorable to budget



Q1 Summary Income Statement
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$ millions
FYTD21 FYTD20

Actual Budget Variance Actual ‘21 v ‘20
Base Revenue $     1,727 $     1,658 $         69 $     1,921 $  (194)
Fuel Revenue 543 510 33 611 (68)
Other Revenue 34 35 (1) 46 (12)

Total Operating Revenue 2,304 2,203 101 2,578 (274)

Fuel & Purchased Power 575 552 (23) 642 67

Total O&M 715 737 22 689 (26)

Taxes, Depreciation, Other 549 560 11 768 219

Interest 281 282 1 287 6

Net Income (Loss) $        184 $          72 $       112 $        192 $ (8)



Q1 Summary Cash Flow Statement
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$ millions FYTD21 FYTD20
Net Cash Provided by / (Used in) Actual Budget Variance Actual ‘21 v ‘20
Operating Activities $         595 $         590 $           5 $ 838 $ (243)
Investing Activities (644) (764) 120 (590) (54)
Financing Activities 57 174 (117) (243) 300
Net Change in Cash $    8 $   - $     8 $             5 $   3

Beginning Total Financing Obligations $    21,421 $    21,475 $    54 $    22,818 $   1,397
Change in Debt and Financing Obligations 54 181 127 (246) (300)
Ending Total Financing Obligations $    21,475 $    21,656 $      181 $    22,572 $   1,097



Lazard Update
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Pleased with affirmation of achieving 2014 strategic plan objectives:
! Achieved $800M reduction in O&M costs
! Reduced debt by over $6B since 2013
! Enabled TVA to hold rates flat 

Appreciate the benchmarking and comparative analysis:
! Generally shows TVA performing in-line with or, in some cases, better than industry peers

Results of selling, general, and administrative cost benchmarking impacted by several factors:
! Increased pension contributions, Paradise/Bull Run write-offs, size of nuclear fleet
! Plan to refresh TVA’s Business Unit O&M competitiveness study

Acknowledge operational performance opportunities which are addressed in current plan



Lazard Update
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The integrated public power model provides unique value to TVA customers and communities: 
! Effective wholesale rates are lower than a decade ago 
! Nearly 60% generation from carbon-free sources with 99.999% transmission reliability
! $200M Pandemic Relief Credit for FY21 
! Lower effective rates for long-term partners 
! Flexibility option for long-term partners
! Over $3M contribution to Community Care Fund



Finance, Rates, and 
Portfolio Committee
A.D. Frazier, Chair



Real Time Energy 
(RTE) Rate Product
Dan Pratt
Senior Vice President
Regional Relations



Background
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The 1973 Georgia Territorial Act provides new Georgia-based premises with connected loads more 
than 900 kW a one-time choice for electric suppliers.

TVA has provided a rate product to allow Georgia LPCs to compete for customers starting with the 
Competitive Index Rate in 1994 and Real Time Energy (RTE) in 2003 – with updates in 2016.

Over time, the product has adjusted to changing competitive conditions and customer situations.   

We are seeking to expand the RTE rate product to assist Georgia local power companies in retaining 
at-risk load within their exceptionally competitive environment.



Recommendation

57

This item authorizes, by delegation of authority from the Board to the CEO, enhancements to the RTE 
product providing for more flexibility and certainty.



Finance, Rates, and 
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Commercial
Update

February 11, 2021

Doug Perry
Senior Vice President
Commercial Energy Solutions



Electric Vehicle 
Partnerships



Electric Vehicles (EVs)
Accelerating EV adoption through partnerships to remove key market barriers

SUPPORTIVE POLICIES

• TVA Board approves EV 
regulatory policy and 
wholesale EV charging rate

• Minimizes price volatility and 
encourages investment

TVA / TDEC PARTNERSHIP

• Fast-charging stations every 50 
miles on Tennessee highways 
and interstates

• TDEC has allocated $5 million 
toward fast-charging infrastructure

ROAD AHEAD

• Investing and partnering to bring 
$40 million in funding over the 
next five years 

• Local partnerships to bring the
Valley one of the most ambitious 
and comprehensive charging 
networks in the nation

Charging Infrastructure 
Availability 

EV Availability 
and Offerings

Innovative and 
Supportive Polices

Consumer 
Awareness



EV Impact

200,000+ EVs in Tennessee Valley by 2028

$200 million in consumer fuel savings per year

$120 million per year reinvested in the local economy

Almost 1 million metric tons of CO2 saved per year



Renewable Energy



Benchmarking
Utility-Scale Renewable Energy Generation (% of Total Generation in 2018)

• TVA has more utility-scale 
renewable generation than 
regional peers

• Renewable generation will 
continue to grow as additional 
utility-scale photovoltaic (PV) 
capacity is brought online over 
next several years
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Solar Update

Total Operating and Committed Solar: 2,755 MWAC
Total Contracted Battery Storage: 180 MWAC

2019 & 2020 
Green Invest Customers

(Previously Announced)

With more customer 
announcements anticipated 

through Spring 2021… 

Metro Nashville

MWAC

2020 RFP

Committed

Operating
0

1,000

2,000

3,000

2017 2018 2019 2020 2021

2020 RFP Results: 
964 MWAC Contracted Solar; 
130 MWAC Battery Storage

*As noted during the public Board meeting, some of TVA’s Committed solar is 
subject to completion of necessary environmental reviews and other actions.



Energy Efficiency



Energy 
Efficiency 
Offerings

HOME UPLIFT
• Income-qualified homeowners

• Energy efficient upgrades

• $18 million invested by TVA to date, Valley-
wide

RESIDENTIAL SERVICES
• Informed energy decisions

• Dependable contractors 

• Financing options

ENERGY EDUCATION
• Home Energy Workshops

• My Energy Advisor

• Eye Spy Energy Workshops

SCHOOL UPLIFT (PILOT)

• Partnership with Tennessee Department of 
Education

• Energy upgrades, outdoor solar-powered 
pavilion classrooms, and staff training

COMMUNITY CENTERED GROWTH (PILOT)

• Economically distressed communities

• Energy upgrades and resources

• Spur investment and economic revitalization 
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Committee Membership

72

Audit, Risk, and Regulation Committee
Bill Kilbride, Chair
Beth Harwell
John Ryder

External Relations Committee
Beth Harwell, Chair
Bill Kilbride
Jeff Smith

Finance, Rates, and Portfolio Committee
AD Frazier, Chair
John Ryder

People and Performance Committee
Kenny Allen, Chair
AD Frazier
Brian Noland

Nuclear Oversight Committee
Jeff Smith, Chair
Kenny Allen
Brian Noland
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TVA Structure
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Governance

ResultsLeadership



People 
Advantage

People
Advantage
Amplifying the energy, passion, 
and creativity within us all.



2021 Ike Zeringue
Engineer of the Year



77

2021 Ike Zeringue 
Engineer of the Year

Ian Grant
NERC Planning Coordinator
Transmission & Power Supply



Inclusion with Diversity
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Accelerate the impact of Inclusion with Diversity
within TVA and the communities we serve

• Shape an inclusive work environment that values all voices

• Recognize and sustain diversity as an imperative

• Leverage Public Power Model to advance inclusion with 
diversity in our communities

Key Topics

• People Advantage

• Journey to Today

• Leading from the Middle

• Begin Conversations about IwD



Powerful
Partnerships

Powerful
Partnerships
Promoting progress through 
the shared success of our 
customers and stakeholders.
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Valley Partner Flexibility Option 

Data as of Feb. 1, 2021

Status # of 
Projects MW

Initial 
Planning 19 ~100 MW

In-Process 4 ~22 MW

In-Service 2 ~1 MW

25 projects with 19 LPCs

Valley Partners

Valley Partners with 
signed Flexibility 
Agreement
Unsigned LPCs



Operational
Excellence

Operational
Excellence
Building on our best-in-class 
reputation for reliable service  
and competitively priced power.



Nuclear Excellence
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Reduce 
Refuel 
Outage 
Days

Reduce 
Unplanned 
Outage & 

Derate 

Optimize 
Planned 
Activities

To
p 

Fl
ee

t

+ =



Financial
Strength

Financial 
Strength
Investing in the future 
while keeping energy 
costs as low as possible.



Total Financing Obligations
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$15

$20

$25

$30

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20F FY21P FY22P FY23P

Strategic Debt Goal

FY21 Plan
$21.5 $21.7

$ billion

• Exceeded the $21.8B OMB commitment 
more than $300M three years ahead of plan

• TVA has now reduced debt by $6B from 
2013 levels

• TVA’s debt is the lowest in over 30 yearsActual Results



Igniting 
Innovation

Igniting
Innovation
Pursuing innovative solutions 
for TVA and our customers  
and communities.



Electrification is a key tool the region 
is using to grow a clean energy 
economy and reduce carbon 
emissions and TVA is preparing to 
meet these growing energy needs 
with carbon-free resources.

Electric Vehicle
Partnership



Mission of Service
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Energy

Economic
DevelopmentEnvironment



Carbon Reduction
Leadership

Progress
Plan
Path
Purpose

TVA is a national leader in carbon reduction



On Track to over 70% Lower CO2 Emissions Rate by 2030



Carbon Reduction
Leadership

Progress
Plan
Path
Purpose

TVA is a national leader in carbon reduction
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