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Congratulations to John Thomas
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Q1 Fiscal Year 2025

» Net Income was $118 million favorable to budget

» Cash Flow from Operating Activities was $225 million favorable to budget

» Total Financing Obligations (TFO) were $579 million favorable to budget
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Sales and Revenue

Total Degree Days

FYTD25 FYTD24 FYTD19
1,500

Actual Budget Variance Actual ‘25v ‘24
FYTD18
Power Sales (GWh) 38,031 38,516 (485) 37,335 696 1,407
FYTD20
Total Operating Revenues $2,920 $2,891 $29 $2,765 $155 Normal 1,368
($ millions) 1,304
FYTD23
Base Revenue 2,045 2,079 (34) 1,949 96 FITZIZ? 1271
Fuel Cost Recovery 830 770 60 783 47 e
Average Base Rate (¢/kwWh) 54 54 — 5.2 0.2 FYTD22
1,107

Average Fuel Rate 2.2 2.0 0.2 2.1 0.1
Total Effective Rate* 7.6 7.4 0.2 7.3 0.3

Calculations may be impacted by rounding

*Excludes other revenue and off-system sales impact; total effective rate numbers based on unrounded
base and fuel rates
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Power Supply Summary (FYTD)

Power Supply by Source

Nuclear

Natural Gas and/or
Oil-fired

Hydro & Other
Renewables
(including Purchased
Power)

Coal-fired

Purchased Power
(Non-renewable)

Power Supply FYTD25

Other Renewables, 4%

Hydro, 10%

Nuclear, 36%
Coal, 16%

Natural Gas, 34%

Note: Chart depicts both generated and purchased power within respective resource types. For
additional information, please see Total Power Supply by Generating Source in TVA's Quarterly

Report on Form 10-Q.
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Q1 Summary Income Statement

FYTD25 FYTD?24

$ million Actual Budget  Variance Actual ‘25 v ‘24
Base Revenue $ 2,045 $ 2,079 $ (34) $ 1,949 $ 96
Fuel Revenue 830 770 60 783 47
Other Revenue* 45 42 3 33 12

Total Operating Revenue 2,920 2,891 29 2,765 155

Fuel & Purchased Power 899 890 9 855 44

Total O&M 905 979 (74) 867 38

Taxes, Depreciation, Other 711 722 (11) 654 57

Interest Expense 280 293 (13) 262 18

Net Income (Loss) $ 125 $ 7% 118  $ 127 $ (2)

*Includes off-system sales and pre-commercial operations
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Q1 Summary Cash Flow

$ million FYTD25 FYTD24

Net Cash Provided by / (Used in) Actual Budget Variance Actual ‘25 v ‘24
Operating Activities $ 450 $ 225 $ 225 % 393 $ 57
Investing Activities (1,378) (1,542) 164 (1,002) (376)
Financing Activities 958 1,317 (359) 606 352
Net Change in Cash $ 30 $ — $ 30 $ 3% 33
Beginning Debt and Financing Obligations $ 21,203 $ 21434 % (231) $ 20,525 % 678
Change in Debt and Financing Obligations 990 $ 1,338 $ (348) 610 380
Ending Debt and Financing Obligations $ 22,193 $ 22,772 $ (579) $ 21,135 $ 1,058
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Q1 Summary and Updates

» Filing of TVA's first tax return under IRA direct pay provisions

» Operating cash flow remains strong

» Continue to benefit from TVA's diverse, reliable power system

» Continued strong financial health
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Request for Shawnee Sulfur Dioxide
(SO2) Controls Project Approval
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Purpose and Basis
for Request

Funding authorization for a new
capital project is needed to ensure
that the nine coal-fired units at the
Shawnee Fossil Plant (SHF) can
operate within expected
environmental compliance.




Recommendation

Recommend the TVA Board approve $233 million to install SO2 controls on
uncontrolled Shawnee units to ensure that those units comply with expected
environmental compliance requirements, and authorize the CEO to make the
final decision to proceed with that project for purposes of the Administrative
Procedure Act subject to the budget approved by the Board of Directors and
relevant Board Practices and after completion of all required environmental
reviews under the National Environmental Policy Act and other applicable laws.
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Missionary Ridge and Blue
Ridge Surplus Determination

Jeannette Mills
Executive Vice President & Chief Administrative Officer
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Background

« The Chattanooga Office Complex (COC) was built in the early 1980s. It consists of five
buildings totaling 1.4M square feet, that sit on 8.1 acres in downtown Chattanooga.

« TVA headcount reductions, technology advancements, and adoption of shared space
policies have enabled efficiencies and cost reductions across the entire facilities fleet,
Including the COC.

« TVA's system operations center (SOC), which is currently located in the COC's
Missionary Ridge building, will begin operating from its new system operations center
(SOC) in Meigs County, Tennessee in 2026, further reducing COC space needs.

« As a result, two of the five COC buildings, Missionary Ridge and Blue Ridge, are
surplus to TVA's needs.
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Chattanooga Office Complex

Missionary
Ridge Place

COFC-19

> 2.99 Acres ; XS
.. XTCOFC-7E ~pem——
==
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Lookout Place
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Recommendation

TVA management recommends that the Board approve the Surplus Delegation
and Related Authorizations.
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Operations
Quarterly Update

Don Moul
Executive Vice President & Chief Operating Officer
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Operations and
Nuclear Oversight
Committee

Bobby Klein, Chair



Nuclear
Quarterly Update

Tim Rausch
Executive Vice President & Chief Nuclear Officer

February 13, 2025
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Bobby Klein, Chair
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Public Power

ENERGY

Public power exists to serve
and benefit the public good

~ g - - 0
£ £ Reinvesting 3
A In Our > o atthelocal levels — families,
A2 L g_ ., . .
2 ¢ Communities ‘& 5 communities, businesses
o % &5 and industries.
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Energy Efficiency &
Demand Response

Helping families, schools and
businesses reduce their energy use
and working with businesses and
Industries to reduce or shift their energy
use during periods of high demand.

$1.5 Billion

Initiative to offset

30%

of future load growth
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Economic
Development

TVA serves one of the fastest growing
regions in the nation — the South. This
growth is fueled by people moving to
this region for quality of life and jobs.

Over the past five years

$45.9 Billion

Projected Capital Investment

326,000 Jobs

Created & Retained
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What is an Integrated

Resource Plan?

Developing the energy system of the future -
and determining the resources that rmake up
that energy system - is a process. It includes
working closely with a variety of stakeholders
to understand varying viewpoints, as well as
evaluating technologies, considering system
requirements, studying environmental impacts,
projecting demand for power, and modeling
potential future scenarios.

To help TVA determine the right approach

to providing power now and in the future,

the agency is kicking off the next Integrated
Resource Plan (IRP) to study how to pest meet
customer demand for electricity between now
and 2050 in a way that is affordable, reliable,
resilient and increasingly cleaner.

Integrated Resource Plan
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Now’s the time

The TVA Board approved the current IRP in 2019. At the
including demand for electricity, commodity prices, and emerging technology,

re-evaluated and refreshed. The Board also stated the

time, the Board directed TVAto monitor key signposts,
1o inform when the |RP should be

next IRP should be initiated no later than 2024.

How does resource planning work?
TVA will collaborate with a wide variety of stakeholders t

demand within 2 Jeast-cost planning fram
for the next long-range financial plan.

Key steps of the resource planning process include:

m Estimate future customer demand for electricity

m Define the supply of existing resources available to meet custome!l

may change in the future

= Calculate the gap between the existing resource supply and future customer demand
m |dentify new energy supply resources to be considered for filling the gap
m Test different resource combinations to evaluate performance

m Selectthe preferred combination of resources or

o envision the energy resources TVA could utilize to meet future
ework. By providing the strategic direction, the IRP serves as the foundation 'er en
gagem
ent
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= A collaborative, external
stakeholder-focused
effort, working with a

variety of organizations.

= Arisk-informed study that
assesses a wide range of
potential futures.

= Provides the basis for
TVA's asset strategy,

Including a recommended
target power supply mix.
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